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Eastern Market Community Advisory Committee  Regular Meeting Minutes, October 27, 2021 
 

  EASTERN MARKET COMMUNITY ADVISORY COMMITTEE 

REGULAR MEETING 

OCTOBER 27, 2021 

 

 MINUTES  

 

Attendance: Chuck Burger, Vice Chair; Tom Kuchenberg, Treasurer; Susan Oursler; Donna Scheeder, 

Chair; and Jerry Sroufe were present. Anita Jefferson joined after the meeting began. 

 

The regular meeting of the Eastern Market Community Advisory Committee (EMCAC) was held on 

Wednesday, October 27, 2021, at 7:00 P.M., via Zoom. The Chair called the meeting to order at 7:04 

P.M. 

 

Approval of the Minutes 

Mr. Kuchenberg moved that the September 29, 2021, regular meeting minutes be approved. The 

minutes were approved. 

 

Report of the Chair 

The Chair announced a special meeting to consider budget recommendations to the Department of 

General Services on Wednesday, November 5, 2021. 

 

Report of the Market Manager 

Market Manager Barry Margeson presented a written report of the Market Manager, which is attached 

to these minutes. Mr. Margeson also demonstrated features of Marketspread, an online market and 

event management platform. He noted that members of EMCAC could access Marketspread through the 

link on the Eastern Market website. He agreed to provide a list of security resources available to Eastern 

Market and develop written guidance for merchants and vendors for contacting police. 

 

Report of the Tenants Council 

Ms. Jefferson, Chair of the Tenants Council, reported that the Tenants Council met with Mr. Margeson 

and submitted comments on Attachment A, the Eastern Market Vendor Agreement. She noted that the 

Tenants Council has not yet seen a permit for review. 

 
Community Comments and Concerns 

Mses. Oursler and Jefferson commented on the dispute resolution process with the DGS ombudsman. 

Commissioner Sroufe commented on the buskers policy and inquired about how buskers were handled 

in the past. 

Adjournment 
The meeting adjourned at 8:31 P.M. 

 

 

Tom Kuchenberg, Secretary Pro Tem 
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Eastern Market Manager’s Report to the EMCAC 

October 27, 2021 

Eastern Market Finances: 

Revenues – Actuals: 
 

 
 
Expenses – Projected: 
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Projected Net Surplus: $967,385 - $953,614 = $13,771 

 
Leases 
We continue negotiations with one of our long-time merchants. This is moving forward with regular proposals, 
discussions, and decisions. We will be reapproaching their counsel to restart negotiation. 
 

Operations: 

Outdoor Market: 
Over the past month, we’ve visited a pumpkin farmer who an old vendor, William Peachy, put us in touch 
with. He came out three times (as planned) and sold some of the most beautiful, huge pumpkins you’ve ever 
seen. We also went to visit a farmer, Hunter Haynes, who’s been coming to the market for about 5 years now. 

Indoor Market: 
COVID protocols are unchanged. 
 
North Hall: 
Nicole will be on maternity leave in a few short days! Katrina and I will both be working on implementing the 
North Hall events and responding to inquiries.  
 
Hilloween takes place on Friday. More details of events are at the bottom of the email 
 
Security Update: 
Both Saturday and Sunday load-outs are now working well. Regardless, we will continue to improve. I just sent 
out an email regarding morning set-up, the goal being that we have more consistency in the timing of the 
street opening and closing. 

Last week, at a meeting with the MPD 1D Commander, we were informed that soliciting is not permitted 
inside the market ever (or outside the market on Saturdays and Sundays in space that is under our control). 
We will work with them to enforce. 

Music:  
The updated (proposed edits) Vending and Soliciting document will be sent tomorrow. 

Marketspread: 
No progress currently with Marketspread payments (Marketspread is our vendor management software). 

Signage: 
Signage program is complete. We will now get the SOW to Contracting and Procurement so that we can begin 
that next stage of the process. 
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HVAC: 
The HVAC contractors have completed the first draft of the analysis report of the contract and will present 
tomorrow. 

Parking: 
Continued strong usage of the 700Penn parking garage.  

 

Strategic Plan 

In discussions. On November 1, we’ll be posting an update on the progress that we’ve made on the more 
immediate revenue generating items from the strategic plan. 

Marketing  

We’ve been doing regular posts over the past month with some contributions from vendors, which has been 
great. Claire from Billie Claire Handmade, especially. 67,493 impressions. 67,866 September. We just went 
over 9,000 followers: 9,050. 

We are the winner of City Paper’s Best of DC 2021 for Best Food Market (#1) and Best Shopping Center (#1). 
Eastern Market Main Street, btw, is the Best Main Street (#1). 

Met with Eastern Market Promotions Committee today and discussed music and decorations. 

Eastern Market Main Street 

Charles McCaffrey, who has been an excellent Executive Director for the Main Street has resigned. This is a big 
loss and we’ll miss him. 

 

Thank you’s 

• We’d like to thank the Tenant’s Council for all the hard work they put into proposed revisions to our 
proposed revisions to the Vendor Agreement. Anita worked individually with each member of the 
Tenant’s Council and interested parties to compile a very helpful set of proposed edits and comments. 
Then we spent about 2 hours going through the document together reviewing the comments and 
debating. It was truly a significant amount of work and we appreciate it.  

• Thanks to Claire Vendetti who has done four posts since our meeting in September. Her casual, 
engaging style has rubbed off on us a little bit and we’ve had more comments than ever before. Also 
thanks to Sola Ope who bought and passed around birthday cards for Bunk Knopp of Knopp Farms (70 
yrs!), and then got a photo of the two of them so I could make a birthday post. 

• Thanks to Diverse Markets Management, which has been financing a musician on the corner of 7th and 
C in front of Radici and thereby ensuring that good, upbeat music from a professional musician is 
taking place each weekend. 
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