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  EASTERN MARKET COMMUNITY ADVISORY COMMITTEE 

REGULAR MEETING 

OCTOBER 26, 2022 

 

 MINUTES  

 

Attendance: Angie Brunson; Chuck Burger, Acting Chair; Monte Edwards, Secretary; Jackie 

Krieger; Tom Kuchenberg, Treasurer; Susan Oursler; Brian Pate; and Jerry Sroufe. 

 

The regular meeting of the Eastern Market Community Advisory Committee (EMCAC) was held 

on Wednesday, October 26, 2022, at 7:00 P.M., in person and via Zoom. The Acting Chair called 

the meeting to order at 7:03 P.M. 

 

Approval of the Agenda 

Mr. Kuchenberg moved that the agenda be approved. The motion was adopted. 

 

New EMCAC Member 

The Acting Chair welcomed the Mayor’s representative to EMCAC, Jackie Krieger. 

 

Nomination and Election of Officers 
Ms. Oursler, Chair of the Subcommittee on Nominations, Credentials and Membership, 
reported the following nominations: 

• Chair – Chuck Burger; 

• Vice Chair – Susan Oursler; 

• Secretary – Monte Edwards; and 

• Treasurer – Tom Kuchenberg. 
 

By ballot, the above-listed officers were elected. 

 

Subcommittee Appointments 

By unanimous consent, the following subcommittee appointments were approved: 

Standing 

• Operations – Tom Kuchenberg, Chair; 

• Capital Improvements – Monte Edwards, Chair, and Jackie Krieger; and 

• Membership – Susan Oursler, Chair; and 
Ad Hoc 

• 150th Anniversary of Eastern Market – Brian Pate, Chair. 
 

Approval of the Minutes 

Draft minutes of the September 28, 2022, meeting will be considered at the November meeting. 
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Report of the Chair 

The Chair reported on the following matters. 

• Meetings will be held in a hybrid fashion.  

• The retreat has been scheduled for Wednesday, November 9, 2022, from 4:00 P.M. to 
8:00 P.M. at 700 Pennsylvania Avenue SE, Second Floor. 

• Mr. Edwards and Ms. Oursler will organize volunteers and train docents to staff an 
EMCAC table and tours at the Capitol Hill Restoration Society’s Home Expo at Eastern 
Market on Saturday, October 29, 2022. A docent training is scheduled for Thursday, 
October 27, 2022, at 3:30 P.M. in the North Hall. 

 
Report of the Market Manager 
Mr. Margeson presented a written report of the Market Manager, which is attached to these 

minutes. He agreed to: provide expense data on North Hall rentals; coordinate with Ms. Oursler 

and Mr. Pate to receive feedback on the Emergency Action Plan; schedule meeting between the 

tenants and a Marketspread representative; place holiday hours on Eastern Market website; and 

promote serving on the Ad Hoc Subcommittee on the 150th Anniversary of Eastern Market via 

social media. 

 

Report of the Subcommittee on Market Operations 

Mr. Kuchenberg, Chair of the Subcommittee on Market Operations, announced that he will seek 

information regarding the Eastern Market leases and then call a meeting of the subcommittee 

regarding the matter. 

 

Report of the Tenants Council 

Mr. Edwards moved that the report of the Tenants Council be postponed until the next meeting. 

The motion was adopted. 

 
Meetings Schedule 
The Vice Chair announced the following meeting schedule for the upcoming months. 

• Wednesday, November 30, 2022 

• Wednesday, January 25, 2023 

• Wednesday, February 22, 2023 

• Wednesday, March 29, 2023 

• Wednesday, April 26, 2023 

• Wednesday, May 31, 2023 

• Wednesday, June 28, 2023 
 
Adjournment 
The meeting adjourned at 8:28 P.M. 

 

 

Monte Edwards, Secretary 
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Eastern Market Manager’s Report to the EMCAC 

October 26, 2022 

 

Eastern Market Finances: 

Last year’s revenues: 

 
Budget: 798,177.02 
 
Budget for FY23: 
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Pcard Budget: 

 
 
On the same page with the EMCAC on capital budget. 
 

Leases 
Since the execution of the Calomiris lease, no news. 
 

Operations: 

Outdoor Market: 
Will soon begin orientation sessions for all vendors who have employees and for their employees. We’ll also 
conduct orientation sessions for vendors who came in during covid. 

We just got an application from DC Pickles.  

North Hall: 
• Kidsinger Jim now on Wednesdays; 
• Eleven leads so far from Unique Venues. No bookings yet; 

 
Security Update: 
No news. 

Music:  
Things have been a little more subdued, thankfully. 

Marketspread: 
Autopayment charges will be 2.9% + $.30 per online transaction. 

Parking: 
Consistent usage of Trader Joe’s on weekends. 
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Capital Improvements 

HVAC: 
Chiller will arrive in February. This will not delay the project. 

 

Marketing  

Working on holidays: 

• We’ll have a santa weekend of the 3rd 
• We’ll have the yeti – not sure of the weekend yet 

Hilloween on Friday 

150th Anniversary: 

• We’ll be working on the logo and the banners quickly over the next two months. Draft scope is attached for 
the design work. $2,500 is available for this project. 

o We’ll solicit bids from Eastern Market and DC based artists;  
o Putting out the call to artists asap; 
o We’d like to acquaint the EMCAC with the review process in the next few days. Monday? 
o Top three interested artists will submit design proposal. 

• We’ve adjusted the schedule slightly; 
• Kidsinger Jim will be writing a song for the 150th anniversary; 
• Reached out to the authors of the book on the history of EM and they are interested in releasing. 

 

What the heck is reach??? 

Facebook Page reach - The number of people who saw any content from your Page or about your Page, including 
posts, stories, ads, social information from people who interact with your Page and more. Reach is different 
from impressions, which may include multiple views of your posts by the same people. This metric is estimated. 

Instagram reach - The number of unique accounts that saw any of your posts or stories at least once. Reach is 
different from impressions, which may include multiple views of your posts by the same accounts. This metric 
is estimated. 

Reach for each over the last 28 days: 

https://business.facebook.com/latest/insights/results?asset_id=82189784647
https://business.facebook.com/latest/insights/results?asset_id=82189784647
https://business.facebook.com/latest/insights/results?asset_id=82189784647
https://business.facebook.com/latest/insights/results?asset_id=82189784647
https://business.facebook.com/latest/insights/results?asset_id=82189784647
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September as reference: 

 

Followers in June: 11,105 Insta and 49,128 fb 

Followers in October: 12,066 Insta and 49,842 fb 

 

Strategic Plan 

We continue to focus on: 

• Outdoor vendor process improvements: Load-in, load-out, vendor acceptance process & turnaround 
time and autopayment; 

• Capital improvements; 
• 150th Anniversary. 

Looking forward to the retreat. 

 

Eastern Market Main Street 

Oktoberfest is ongoing and Holly Days begins soon. 
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Customer Traffic 

 

  

 

Thank you’s 

• Jackie Krieger – Welcome aboard! 
• Patrick Carey – Thanks for your support in reaching out to farmers! 

June, July, August numbers are about even. 
June was higher this year but there seems to 
have been a July/August dip. July/August dip 
may be due to one of our tracked doors not 
working so customers went through another 
uncounted door. 


