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EASTERN MARKET COMMUNITY ADVISORY COMMITTEE 

REGULAR MEETING 

DECEMBER 4, 2025 

 

 MINUTES  

 

Attendance: Mike Bowers (for Bill Glasgow);  Chuck Burger, Chair; Steve Hagedorn; Jackie Krieger, 

Vice Chair; and Susan Oursler, Treasurer. Monte Edwards, Secretary, joined after the meeting 

began and departed due to audio issues. 

 

The regular meeting of the Eastern Market Community Advisory Committee (EMCAC) was held 

on Thursday, December 4, 2025, at 7:00 P.M., in person in the North Hall and via Zoom. The Chair 

called the meeting to order at 7:08 P.M. 

 

Adoption of the Agenda 

The agenda was adopted as distributed. 

 

Report of the Treasurer 

Treasurer Susan Oursler reported that there has been no financial activity. 

 

Approval of the Minutes 

The minutes of September 24, 2025, and October 22, 2025, were approved as distributed. 

 

Report of the Chair 

The Chair provided an update on the status of the Eastern Market bollards project and reported 

that the city is working on a coordinated plan for bollards throughout the city coordinated by 

the Office of the City Administrator and the Homeland Security and Emergency Management 

Agency. 

Will Simone, a principal with Hoppin, provided an overview of the new technology startup to 

track and provide metrics on foot traffic that will inform marketing decisions. 

Report of the Market Manager 
Barry Margeson, the Market Manager, presented a written report, which is attached to these 

minutes. He agreed to: (1) request again a monthly accounting of income and expenditures in 

the Eastern Market Enterprise Fund; (2) circulate to EMCAC the scope of work and budget for  

various Eastern Market projects; and (3) request information on chemicals used in winter road 

treatment. 

 
  



Page 2 of 2 
 

Eastern Market Community Advisory Committee  Regular Meeting Minutes, December 4, 2025 
 

Report of the Subcommittee on Operations 
Susan Oursler, Chair of the Subcommittee on Operations, reported that the subcommittee is 

focusing on developing project timelines that will permit the use of funding from the Enterprise 

Fund before it is swept annually. 

 

Report of the Ad Hoc Subcommittee on Public Safety 

Sam Pastore, Chair of the Ad Hoc Subcommittee on Public Safety, presented a written report, 

which is attached to these minutes. 

 
Adjournment 
The meeting adjourned at 7:36 P.M. 

  

 

Susan Oursler, Secretary Pro Tem 
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Eastern Market Manager’s Report to the EMCAC 

Dec 4, 2025 
 
 
 

Eastern Market Finances To-Date for FY26: 
 
 
Pretty Much Final for FY25 
Revenues: 

 
Budget is $838,052 
FY24 Total Revenues were: $974,895 

 
Expenses 

 
 

PCard usage has not been reinstated. 
 
 
 

Capital Improvements 

HVAC 

Chilled Water Piping project is complete. 

Internal & External Projects 
Bollards – HSEMA is now in charge of drafting the bollard guidelines for the District. Have not heard anything 
since initial meeting. 

Stonework, Door hardware, etc 
All SOW’s have been sent to Capital Improvements Team for comments. This work would be paid for with 
the remaining ~$560 in the ATMOS project. 

Hot Water Piping 
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Scope of Work was sent for review and comments were received. 
 
 

Operations: 

Security: 
No new folks have been barred from the market. 

Facilities:  
Work Orders: Two toilet issues resolved. Two toilet issues are still outstanding. Need new flag. 
 
Vendor product analysis: 
A number of vendors have been accepted on a provisional basis. Language used in communicating is: 
• In most cases, your application has NOT been reviewed by the Advisory Review Subcommittee, which 

provides expert advice to the management team. Per legislation, their review is a required step in the 
process and until applications have been reviewed by the AARC, acceptance is provisionary only. We will 
let you know by email when that has taken place; 

 
 
 
North Hall 
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Marketing and events: 

Winter Holidays: 

Black Friday event was great concept that will go extremely well in the future (maybe even quarterly) with 
tweaks including: 

1. No cover fee for entry 
2. Maybe no alcohol 
3. If alcohol, Nonprofit gets overarching liquor license instead of makers/restaurant getting “Substantial 

Change” 
4. Keep the vendors making the product onsite 
5. Keep it all inside like it was for November – but maybe for other seasons 
6. Great opportunity to debut new products and introduce potential new vendors - as we did. 

Pop-ups are going well with tweaks including: 

1. Deep dives are great 
2. Better marketing outside the market on the weekend before 
3. Cultivate relationships with influencers and news shows over course of year. 
4. Great opportunity to pull in new vendors and introduce them to the market 

New vendors 

We’ve accepted about 20 new vendors in the last couple of months so that we would be able to replace our 
vendors going to holiday markets. That has worked well. Here is a list of food folks we’ve accepted – most 
provisionally over the last couple months. Regrettably, I didn’t have time to provide more info about them or 
the other non-food folks we’ve accepted. 

1 Food Evolves - frozen falafel and dates 
2 My Alfajor LLC – Alfajors and frozen empanadas 
3 So Trifling – English trifle 
4 OVU – nutrition bars 
5 Mama Ana's – Dubai chocolate 
6 Happy Monday Vice Cream Parlor – Ice cream 
7 Endé Cacao - chocolate 
8 Cezve LLC – Turkish coffee 
9 Alchy Cocktails – mixed drinks in bottles 

10 Belu Foods, LLC – frozen plant based foods 
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11 Trini Pepper Sauce – hot sauce 
12 Sublim'Tea – bottled tea 
13 Barr Tea – bottled tea 

 
Social Media 
Facebook 
Followers: 48k 
Last 14 days: 22,180 
Site was reactivated thanks to neighbor and Eastern Market fan, Keith. 
 
Comparing with October report: 
 
Instagram 
Compared to last report: 
Followers: 35.5k -> 37k 
Last 30 days from Oct report: 100,900 views 
Last 30 days from today: 188,378 views 
We surpassed FreshFarm Market 
 
 
Tiktok  
Compared to last report: 
Followers: 1,516 -> 4,748 
Likes: 32k -> 87.2k 
Last 30 days of views from Oct report: 18,141 
Last 30 days of views from today: 133,057 
 
 
Thank you! 
Chuck for pushing me about facebook and Keith for getting it going again. Aila for helping out with graphic 
design during finals! 

 
















